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NTIS Resource for Government: 
n  NTIS is pleased to announce a new service offering and educational 

webinar series.  

n  NTIS and its joint venture partner Mobomo (www.mobomo.com), 
now offers mobile strategy, design, development, and 
implementation services and products to other U.S. Federal 
Agencies looking to provide mobile solutions to their customers and 
employees. 
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About the Panelists and Moderator 
o  Jay A. Crossler received his BS in Information Decision Systems from Carnegie Mellon University and 

his MS in Information Security from George Mason University in Fairfax, Virginia. He is pursuing a 
Ph.D. of Information Technology at George Mason University, and has taught advanced XML and Web 
Service Masters classes at Johns Hopkins University in Baltimore, Maryland. Jay is now a researcher 
for the MITRE Corporation, a non-profit group that advises the government on systems integration and 
how best to use technology. He is the Senior Technical Adviser for the Software Solutions and 
Technologies Department. 

o  Katie Lewis is an Interactive Producer at NASA. Working out of Goddard Space Flight Center in 
Greenbelt, Maryland, she experiments with different interactive formats for disseminating space and 
earth science content—including videos, animations, and visualizations created by Goddard’s 
multimedia team—on the web and beyond. She currently plays a role in content delivery and interface 
design for the recently-released NASA Visualization Explorer iPad app. She holds a B.S. In Interactive 
Multimedia From James Madison University. 

o  LaShemma Simmons is a bureau spokesperson to other government agencies regarding all of NTIS 
Federal service and support offerings. She supports the development and implementation of NTIS 
sales plans, project plans, outreach activities, market research and business cases to increase 
awareness and participation by Federal Agencies in the NTIS Federal Service Lines of Business. 
LaShemma is in charge of NTIS’s mobile strategy, design, and development joint venture with 
Mobomo, LLC to offer mobile services to federal agencies. 

o  Lane Cooper is the Editorial Director at BizTechReports, an independent research and reporting 
agency with offices in Washington, D.C., and San Francisco Bay Area that analyzes trends in business 
technology. 
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Poll Question Number 1 

My organization is currently pursuing an active mobile 
application deployment strategy 
 

n  Yes 
n  No 
n  Not so sure 
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Strategic Analysis 

n  Security Implications of Exploding Federal 
Government Demand for Mobile Apps 

n  Impact on Traditional IT Security Practices 

n  Challenging Assumptions 

n  Establishing a Strategic Planning Framework 
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Poll Question Number 2 

My organization has an agency-wide mobile application 
risk management strategy in place. 
 

n  Yes 
n  No 
n  Not so sure 
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Operational Imperatives 

n  Developing a New To-Do List 

n  Biggest Mistakes to Avoid in Developing a Mobile 
Security Plan 

n  New Skill Sets to Develop 

n  Who needs to be Involved? 
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Poll Question Number 3 

My organization has the expertise in place today to 
administer an enterprise-wide mobile application strategy 
in an effective  and risk-adjusted manner. 
 

n  Yes 
n  No 
n  Not so sure 
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You need a Mobile Strategy! 

New 
Capability 

Suite 
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Handheld 
Devices 

User Data 

 at rest & 

Over the Air 

Each of these system engineering 
challenges are different in mobile! 
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Tips, Tactics and Outcomes 

n  Strategic Planning 

n  Managing Expectations 

n  Accessing Useful Resources 

n  Key Milestones to Shoot For 
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Seven Mobile Application Challenge Areas 
1. Understanding the need as opposed to the want 

–  Align capabilities to real operational requirements and quantifying the benefit to the 
warfighter.  Focus on reliability and robustness, but realize requirements aren’t set 

2. Deciding which handheld devices to bring into the enterprise 
–  Each major platform is different enough that there is no single standard approach 

for hosting them all.  Each requires specialized software/business practices 
–  Develop business cases fore picking devices and designing system architectures 

3. Building a software application development and testing methodology 
–  Enable existing software engineering best practices while incentivizing innovation 
–  Program in new languages but take advantage of current investments 

4. Determine how to securely build applications and keep data secure 
–  The most complex solution space, where new vulnerabilities are discovered daily 

and there is an increased physical as well as network/signal threat 

5. Determine how to transport data to and from mobile devices 
–  Balance using commercial communications or bringing a tailored network 

6. Synchronize data between devices & deploy applications and updates 
–  Determine how to implement cloud computing and build a thriving ecosystem 

7. Incorporating solutions into program management plans and O&M 
–  Plan for maintenance and management with good systems engineering practices 

Need 

Devices 

Develop 

Network 

Sync & 

Store 

Deploy 

Security 



Let’s Tackle Your Questions 

 

Q&A 
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Federal Mobile Apps Resources 
Jay Crossler, Principal Technical Advisor at 
MITRE, jcrossler@mitre.org, 703-983-1441 
 
Katie Lewis, Interactive Web Producer, 
Goddard Space Flight Center, 
katherine.w.lewis@nasa.gov, 301-286-4925 
 
LaShemma Simmons, National Technical 
Information Systems, U.S. Department of 
Commerce, lsimmons@ntis.gov, 
703-605-6586 
 
Ken Fang, Mobomo, ken.fang@mobomo.com, 
703-675-3607 
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John DiTomasso, Apple iPhone iPad Federal 
Government Manager, dito@apple.com, 
301-526-3843 
 
Vlad Vinogradsky, Microsoft U.S. Federal Sr. 
Principal Architect Evangelist, 
vladvino@microsoft.com, 301-771-8596 
 
Dave Standish, Google Federal, 
dstandish@google.com 
 
Lane Cooper, BizTechReports, 
lcooper@biztechreports.com, 202-747-7562 

 
Pete Erickson, Disruptathon/MoDevDC, 
pete@disruptathon.com, 703-473-2148 
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